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Topics

e Advanced change e Facilitation techniques e Embedding change and
management techniques e Managing complex sustaining transformation

e Leading change Initiatives stakeholder environments e Communication

e Effective developmental e Coaching principles strategies for change
feedback leaders

What you will learn

Upon completion of this training, learners will understand:

e Leversto help embed change and ensure its sustainability.

e Strategies to manage learning and development in support of change.

e Aframework for coaching colleagues, including listening and feedback techniques.
e Coreinsights into handling conflict during periods of change.

e Approaches to facilitate collaborative design of change.

Who is the Course for?

This course is for those who already hold the Change Management Foundation certification and
who wish to extend their skills and knowledge in this area such as:

Aspiring or current managers of organisational change, transition or transformation.

Those performing key roles in the design, development and delivery of organisational
change programmes, including:

Change Sponsors, Project Managers, and Programme Managers
Transformation Managers

Senior Responsible Owners

Business Change Managers

Change support (e.g. PMO) and Operational Line Managers

Pre-Requisites for this course

You must already hold the Change Management Foundation certificate (25 or more out of 50
questions correct in the Change Management Foundation exam to be able to attend this course
and sit the Change Management Practitioner exam.
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Agenda

One-day workshop

Module Sub-topics

Sustaining Change e Types of levers for change
e Tipping point and critical mass

e Roger’'s adoption model

Learning for Change e Introduction to effective instruction
e | earning needs and objectives - knowledge, skills and attitudes

Coaching for Change e Active listening
e Giving developmental feedback
e Framework for coaching

Handling Conflict in Change ¢ Conflict in change situation and conflict management
Facilitation for co-design e Facilitation principles for co-design
Examination Advice e Practitioner exam guidance

e Practitioner sample exam questions

Exam Format

The Practitioner course includes the Change Management Practitioner Examination consisting
of:

e Objective testing based on a case study scenario

e 5sections of 16 marks each

e 40 marks required to pass (out of 80 available) = 50%

e 2.5hours duration

e Restricted open book — The APMG Change Management Study Guide

Weekday (in-class/virtual) course attendees sit the exam on the afternoon of day 2 of the
Practitioner course and papers are sent away for marking.

Evening or Weekend (virtual) courses may take the online proctored exam within 6 months of
the course.

Certification Renewal

The Change Management qualification is valid for 5 years. Practitioners should re-register within 3-5
years of their original certification in order to demonstrate their commitment to professional
development.

APMG International administers the Change Management examination scheme.
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Professional Development Units (PDUs) for other
certifications

Project Management Professional (PMP)® holders are eligible to earn 14 PDUs for their participation in
this course as follows:

4 Ways of Working, 3 Business Acumen, and 7 Power Skills

CPPP / CPPM / CPPD holders are eligible to earn 20 CPDs for their participation in this course.

Instructor

Lisa Anderson, MBM, GDip, BA

Lisa Anderson is a highly experienced consultant and educator
with more than 30 years’ experience across the public and private
sectors. She specialises in project management, portfolio
management and change management, helping organisations
translate strategy into practical, measurable outcomes.

Lisa delivers accredited training and executive workshops that
equip leaders and teams with the frameworks, tools and
confidence to deliver complex initiatives successfully. Her
approach is pragmatic, engaging and grounded in real-world
experience across diverse industries.

In addition to her consulting and training work, Lisa serves as
Chair of Box Hill Golf Club, bringing strong governance capability
and strategic oversight to a multi-faceted organisation.
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Disclaimer

While every effort is made to ensure that the information contained in this document is accurate, it is subject
to change. Changes will be notified in class and via email. Students are encouraged to check their email
regularly. It is the student's responsibility to stay informed.

About Millpond

Our purpose is to create the momentum you need to move your organisation forward.

Millpond is a reservoir of multi-talented people and expertise, here to drive outcomes and build capability.
Like the Millpond that powers a mill, our experience is the fuel that drives projects and enables us to be
confident in the delivery. At Millpond we want to create the same dynamic in your business. No matter
the breadth and complexity, we will help create the momentum you need to move your organisation
forward.

We are a team, passionate about projects.

Showing growth throughout Australia and New Zealand, with over two hundred years of collective project
management experience and a reputation for delivering outcomes we can help you achieve your vision
through our full range of project management services. Our services include:

e Delivery: Providing experienced personnel to aid reaching your project objectives when a
strategy is set, and key projects need to be executed.

e Consulting: Helping improve your project management maturity by creating appropriate
structure around project delivery, governance, process, tools, and equipping organisations to get
momentum and realize your goals.

e Training: Equipping your organisation with the skills to achieve project outcomes through
bespoke, public or certification driven training.

Some of Australasia’s largest and most successful organisations engage Millpond because we offer:
e Collective experience: 150+ years of collective experience and a reputation for delivering
outcome

e Safe pair of hands: Through our track record of delivering successful outcomes for our clients,
we have earned trust and a reputation as a safe pair of hands

e Breadth of services: The breadth of our services helps to de-risk client projects

e A people-centric culture: We have local experienced team across Australia and New Zealand,
and are recognized as global thought leaders

By partnering with Millpond, you can tap into this reservoir of skilled and talented people to help you drive
your projects.

Our Training Services

Millpond is an Authorized Training Provider (A.T.P) with APMG.

All of the Millpond Training facilitators are educated in the principles of adult
education and the importance of adapting teaching styles for maximum effect, we
audit the facilitators regularly to ensure we maintain the highest quality.

Change
Management
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Our Training Services

Millpond is an Authorized Training Provider (ATP) with the Project Management Institute, Inc. and an
Accredited Training Organization (ATO) with APMG International and PeopleCert. These designations are
the highest mark of excellence in project and change management education.

All of the Millpond Training facilitators are educated in the principles of adult education and the
importance of adapting teaching styles for maximum effect; we audit the facilitators regularly to ensure
we maintain the highest quality.

Change
Management

@ PRINCE2

ACCREDITED
TRAINING ORGANISATION

Millpond’s Training Courses - can be delivered via Classroom and Virtual Classroom.

PMI® e Project Management Professional e PMI-Agile Certifies Practitioner (PMI-
Certification (PMP)® ACP)®
Training e Certified Associate in Project e Construction Professional (PMI-CP)®
Management (CAPM) ® e PMO Certified Construction
Professional (PMI-PMOCP)®
APMG e APMG Change Management e APMG Change Management
Certification Foundation Practitioner
Training
PRINCE2® e PRINCE2® Foundation e PRINCE2® Practitioner
Certification
Training
Non- e Level up: A Masterclass on Effective e Transition to Agile
Certification Leadership e Agile Leadership
Training e Governance and the Management of o Agile Masterclass
POFT[fOHOS & Program e NZ Contract Management
e Project Management Fundamentals « Courageous Sponsorship and
e Fundamentals of Business Analysis Governance
e Practical Al for Project Managers e The Sponsor Partnership Advantage
e Managing Risk in Projects e Mastering Difficult Conversations
¢ Organizational Change Management
Custom ¢ All'our courses are available to be tailored, blending in our clients’ ways of working,
Training case studies, and unique challenges.

PMP®, CAPM®, PMI-ACP®, and PMI-CP™ are registered marks of the Project Management Institute, Inc. PRINCE2® and the Swirl logo
are registered trademarks of PeopleCert. All rights reserved. APMG International Change Management, is a trademark of The APM Group
Limited. All rights reserved. The APMG-International, APMG-International AgilePM, AgileBA, Change Management and Swirl Device logos
are trademarks of The APM Group Limited, used under permission of The APM Group Limited.
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